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General Instructions : 

1. All the questions are compulsory.   
2. Visit the website www.srvmschools.org to answer the questions. 
3. Student will fill the details on answer sheet and write the test during the above given schedule. 
4. The time of the Half yearly examination-2020 will be 9:00 a.m to 12:45 p.m . 
5. Out of all question papers of classes XI and XII, a few have been set for 80marks each while others have 

been set for 70 marks each. However, each question papers contain – 30% 1-mark questions; 20% of them 
will be MCQs  and the remaining  10% questions will be case based/source based, and the rest of the 
questions will be subjective type. The details of marking scheme has been given on the previous page.  

6. The password protected question paper will be downloaded from school Website 
(https://srvmschools.org/)   by the students. A key will be provided to the students before 15 minutes of 
the examination schedule on the date of examination to unlock the question paper on WhatsApp Group. 

7. The Students will write the test on Answer sheet provided by the school. The answers written by the 
students during the scheduled test date and time will be considered final. After the scheduled time, no 
other record of answer by the students will be taken into consideration for final evaluation.  

8. A link will be provided by the school for posting of online attendance by uploading the photo of first page 
of filled answer sheet by the student before 5 minutes of the examination on all examination days. It is 
compulsory for the students of IX,X,XI and XII to remain live on  video  during the first hour of  
examination on all examination days. Students muting the video will be treated as absent.   All the 
students must wear school uniform during the examination.  

9. After writing the paper, the student will record the completion attendance at 12:45p.m without fail. The 
link for attendance will be available from 9:00 a.m to 12:45 p.m only. 

10. The first 15 minutes have been allotted for reading this question paper. These 15 minutes  have to be used 
by the candidates for thorough silent reading of the question paper. During this period, the students will 
not write any answer on the answer- book and the question paper.  Write in neat and clean handwriting.  

        11. For assistance, the class teachers may be contacted.        

 

Question no. 1 to 24 carries 1 mark each.                                                          (1×24=24)  

I. Choose the correct answer.  
1) Supervisory management spends most of time in                                                                                              1 

a. Planning and controlling 

b. Directing and controlling 

c. Planning and directing 

d. Organising and controlling 

2) „ Crucial point control‟ technique refers to                                                                                                         1 

a. Controlling significant deviations 

b. Controlling key results areas 

c. Controlling through sample checking 

d. Controlling through personal judgement 
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3) Which of the following is an example of corrective action?                                                                             1 

a. Filling up vacant position 

b. Buying new machinery to increase productivity 

c. Conducting induction training for new joinees.  

d. Recalculating standard time for production.  

4) Deviations can be analysed by using                                                                                                                1 

a. Management by exception 

b. Crucial point control  

c.  Both a and b 

d. Neither a nor b 

5)    The communication network in which all subordinates under a supervisor communicate 

     through supervisor only is                                                                                                                                  1 

a. Single chain 

b. Inverted v 

c. Wheel  

d. Free flow 

6) Submission of annual report is an example of                                                                                                    1 

a. Upward communication 

b.  Downward communication 

c. Horizontal communication 

d. Vertical communication 

7) Grapevine is                                                                                                                                                            1 

a. Formal communication 

b. Barrier to communication  

c. Lateral communication 

d. Informal communication 

8) Which of the following is at the lowest order of Maslow‟s need hierarchy                                                      1 

a. Esteem needs 

b. Self actualization needs 

c. Belongingness need 

d. None of the above 

9) It helps to improve the aptitude of an employee                                                                                                 1 

a. Training 

b. Development 

c. Education 

d. None of them 

10) The advantage of using internal sources for filling position is                                                                  1 

a. Infusers fresh talent 

b. Gives wider choice 

c.  Motivates existing employees  

d. All the above  

11) This results in higher responsibilities and hike in salaries                                                                     1 

a.  Transfers 

b. Job rotation 

c.  Promotions 

d.  None of the above 

12) Human Resource Management means                                                                                                      1 

a. Appointing right people for right job 

b. Preparing job description for vacant position 

c. Managing human capital 

d. None of the above.  

13) Delegation for delegation to be effective it is essential that responsibility be accompanied with  

    necessary                                                                                                                                                                1                                                                                                        

a. Authority 

b. Manpower 

c. Incentives 
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d.  Promotion 

14) A network of social  relationship that arises spontaneously due to interaction at work is called        1                                                                                                                      

a. Formal organisation 

b. Informal organisation 

c. Decentralization 

d. Delegation 

15) Centralisation refers to                                                                                                                                 1 

a. Retention of decision-making authority 

b.  Dispersal of decision-making authority 

c. Creating divisions as profit centres 

d. Opening new centres all branches 

16)  Grouping of activities on the basis of product lines is a part of                                                              1                                                                                                                              

a. Delegated organisation 

b. Divisional organisation 

c. Functional organisation 

d. Autonomous organisation 

 

II. Read the paragraph carefully and answer the following: 

Ms. Jayshree recently completed her Post Graduate Diploma in Human Resource Management. A few 
Months from now a large steel manufacturing company appointed her as it‟s human resource manager.  

As of now, the company employs 800 persons and has an expansion plan in hand which may require 

another 200 persons for various types of additional requirements. Ms. Jayshree has been given complete 

charge of the  Company‟s Human Resource Department. Their competitor was attracting most of the 

qualified, potential. Employees in their market. Recruiting was made even more difficult by the strong 

economy and the job- seeker's market. „ This resulted in the client having to choose from candidates who 

had the „soft' skills needed for the job, but lacked the proper „hard' skills and training.  

17) Which functions is Jayshree supposed to perform?                                                                          1                               

a. Recruit qualified and capable personnel.  

b. Ensure welfare and social security of employees.  

c. Maintain relations with all labour Unions 

d. All of the above.  

18) What problems do you foresee in her job?                                                                                         1 

a. Lack of experience 

b. Unable to handle complaints or grievances.  

c. Unable to fix incentives plan 

d. All of the above.  

19) Name the methods of recruitment to appointment labour in the factory.                                         1                                                                                                                                              

a. Direct recruitment 

b. Advertisement 

c. Management consultants 

d. All the above 

20) To provide technical training to the appointed in the manufacturing division the company should                  

          Use which training program?                                         1 

a. Apprentice 

b. Vestibule 

c. Audio-visual 

d. All the above 

21) This helps Jayshree to develop Unity, loyalty, commitment and cooperation among employees      1                                                                                                                            

a. Coordination 

b. Direction 

c. Motivation and leadership 

d. Supervision 

 

  

22) This will help Jayshree to determine the types of personnel is required in the organisation?           1                                                                               
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a. Workforce analysis 

b. Workload analysis 

c. Selection 

d.  None of the above.  

23) Which principle Jayshree should initiates to promotes healthy relationship between workers            1 

            and Management                                                                                                                                                                                                                                                    

a. Equity 

b. Order 

c. Initiative 

d. Espirit de Corps 

24) Which correct steps should Jayshree adopt to follow the right sequence of Staffing Process?            1                                                                                      

a. Estimating requirement, selection, placement & orientation, training & development, recruitment. 

b. Estimating requirement, placement & orientation, training & development, recruitment, selection.  

c. Estimating requirement, recruitment, selection, placement & orientation, training & development.  

d. Estimating requirement, training & development, selection, placement & orientation, recruitment.  

 

A. Question no. 25 to 29 carries 3 marks each. (50-60 words)                                (3×5=15)  
25)  On  coming to know the negative deviations, fines are imposed on employees responsible               3  

For deviations. Which value is being violated  in such situations?      

Or 

State ‟Job Enrichment' and „Employee Participation‟ as non financial incentive. How do they motivate 

Employees ?                                                                        

26) In an organisation for good environment, refreshment corner and entertainment rooms 

        have been made for all employees. which values have been considered here?                                          3                                                                 

27) A manager no matter how capable he / she is, cannot manage to do every task on his / her own.       3 

           effective delegation reduces his / her workload. Though work is delegated, he/she is still accountable.  

I. is accountability absolute ?  

II. What values does accountability bring in?   

 

28) Today almost all schools have reserved seats for children belonging to economically                         3 

           weaker section of society. Many  schools also run afternoon schools to accommodate children 

           of nearby slums. Parents are requested to donate books and uniforms to help such children.  

            which values are being promoted by School management?                                                                         

 

29) If an organisation does not provide the right place for physical and human resources in an          3 

           organisation which principle is violated? What are the consequences of it?  

 

B. Question no. 30 & 31 carries 4 marks each. (80-100)                                          (4×2=8)  

30) What kind of strategic decisions are taken by Business organisations?                                           4 

31) Government recently put restrictions on selling fast food in school canteens.                                4 

I. Identify the type of plan government has implemented. 

II. State the values government wishes to achieve through this policy ? 

Or 

                 How is the principle of 'unity of command‟ useful to management. Explain briefly.  

 

C. Question no. 32 to 34 carries 5 marks each. (100-150)                                     ( 5× 3=15)  
32) Under which circumstances would functional structure prove to be an appropriate choice?          5 

Or 

          Decentralisation is an optional policy. Explain why an organisation would choose to be decentralised.  

 

33) Explain Maslow's “Need Hierarchy Theory of motivation”. With diagram.  

34) Nectar Life is a reputed company in the industry of medical equipment. They are imported a huge    5 

           quantity of blood glucose testing strips but could not sell due to high price. As a result, they had a 

           huge stock of expired strip. In order to overcome loss they change all the stickers with new date  

           and sold them at lower prices.  
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A. State the values Nectar Life has ignored while doing business.  

B. Name the business objective which Nectar Life has followed and the objective they have completely   

        ignored 

 

 

E. Question no. 35 to 37 carries 6 marks each. (150-200)                                        (6×3=18)  
35) Z. Limited is a bank functioning in India. It is planning to diversify into insurance business.            6 

Lately, the Government of India has allowed the private sector to gain entry in the insurance 

 business previously it was the prerogative of LIC and GIC to do insurance business. But now with 

 liberalization of the economy and to make the field competitive other companies have been given  

licence to start insurance business under the regulation of IRDA. 

 Z. Limited plant to recruit high quality employees and Agents and exercise effective direction to capture a 

substantial part of life and non Life Insurance business.       

 

a) Identify how the company can supervise its employees and Agents effectively. What benefits will the 

company derived from effective supervision.  

b) What financial and non financial incentives can the company use for employees and Agents 

     separately to motivate them. What benefits will the company get from them?  

c) Identify the qualities of leadership in this line of business that the company managers must  

 possess to motivate employees and Agents.  

d) How can the company ensure that high order need i.e.,is esteem and self-actualization as 

 specified by Abraham Maslow are met.  

 

36) “ a successful enterprise has to achieve its goals effectively and efficiently”. Explain.                        6 

 

Or 

A company „M' Limited is manufacturing mobile phones both for the domestic Indian market as well 

as export. It had enjoyed a substantial market share and also had a loyal customer following. But 

lately it has been experiencing problems it‟s target have not been met with regard to sales and customer 

satisfaction. Also mobile market in India has grown tremendously and new players have come with better 

technology and pricing. This is causing problems for the company. It is planning to revamp it‟s controlling 

system and take other steps necessary  to rectify the problem it is facing. 

I. Identify the benefits the company will derive from a good control system. 

II. How can the company relate it‟s planning with control in this line of business to ensure that its plans  

    are actually implemented and targets attained. 

III. Give the steps in the control process that the company should follow to remove the problems it is 

facing. 

IV. In all the answers keep in mind the sector of business the company is in. 

37) Lately many companies have planned for significant investment in organised retailing in India.         (6)  

several factors have prompted their decisions in this regard. Customer income is rising. people have 

developed a taste for better quality products even though they may have to pay more. The aspiration 

levels have increased. The government has also liberalized its economic policies in this regard and 

permitted even hundred percent foreign direct investment in some sectors of retailing.  

I. Identify changes in business environment under different heads economic, social, technological,  political 

and legal.  

II. What has been the impact of these changes with regard to globalisation and privatization?  

 

Or 

 

'Planning is a very time consuming and an extensive affair”. It is better to conduct business activities 

without any planning.  Do you agree? Give reason 

 

 

 

 

***** 


